
Prioritized Initiatives for 2016 & 2017 ( = 2016 top priority;  = 2016 high priority;        2017 top priority;        2017 high priority) 

 

 Make greater use of benchmarking to “discover” best practices by other governments and private sector 
companies; and replicate them as appropriate.  Strive to deliver best-in-class performance. 

 Town hall renovations and data center. 

 

 Develop a process to address questions, suggestions, ideas that are raised by the public (nimble culture; 
flexibility to address new ideas). 

 

 Downtown Abacoa. 

 Bio science, aerospace/aviation business development and supporting industries. 

 Hawkeye property access. 

 Economic development policy direction. 

 

 Educate residents, businesses and employees on various ways to access information and provide timely, 
frequent updates on information. 

 Develop and implement a social media policy that informs and engages residents and businesses and 
balances information and risk. 

 Establishment of Indiantown Road Corridor Association. 

 

 Island Way South. 

 Enhance public safety along the entire FEC rail corridor with emphasis upon pedestrian and vehicular 
crossing areas and the Loxahatchee Bridge. 

 Improve mobility across FEC tracks (i.e. grade separation) - capacity, delay and safety. 

 Bike paths/bike lane development (lane painting and cleaning, etc.). 

 

 Re-evaluate IOZ (Indiantown Overlay District). 

 Inlet Village North: LDR / Modica development. 

 Climate change policies. 

 Reinvigorate old strip malls and unsightly areas. 

 

 Invest in and deploy technology solutions with a priority to address properties that are experiencing multiple 
crime events. 

 Employ strategies to reduce the number of vehicle/pedestrian/cyclist conflicts 

 Reduction of Crime: Strategically address additional policing workload generated by an increase in transient 
population resulting from the expansion of entertainment-oriented amenities within the Town. 

 

 Proactive effort within the neighborhoods to obtain compliance with codes by targeting key issues. 

 Tree removal and conflict with infrastructure: policy/program implementation. 
 Develop long-term funding strategy for beach re-nourishment. 
 Pursue inter-local agreements with PBCSD for facility usage for youth athletics (JTAA); partnership with 

JTAA to review current and future needs for indoor facilities. 

 

 Create an open space fund and invest it in new open space. 

 Create a sustainable plan for open Space: individual properties (5). 

 Enhance entries at major gateways to the Town: I-95 and Indiantown Road, Turnpike, and US1/Inlet Village. 

 Increase access to and promotion and use of open spaces and greenway and blueway systems. 
 


