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The National Citizen SurveyThe National Citizen Survey™™
(The NCS) Background(The NCS) Background
►► ICMA/NRC initiativeICMA/NRC initiative

▲▲Turnkey omnibus citizen survey service   Turnkey omnibus citizen survey service   
▲▲Benchmark comparisonsBenchmark comparisons
▲▲Over 200 participants in The NCS in over 40 statesOver 200 participants in The NCS in over 40 states
▲▲Over 500 jurisdictions in full databaseOver 500 jurisdictions in full database
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Uses of Survey ResultsUses of Survey Results

Inform Inform 
budget, land budget, land 
use, strategic use, strategic 

planning planning 
decisionsdecisions

Measure Measure 
government government 
performanceperformance

Benchmark Benchmark 
service service 
ratingsratings

Monitor Monitor 
trends in trends in 
resident resident 
opinionopinion

Results can 
be used to:
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Study Background and MethodsStudy Background and Methods

2009 Survey:2009 Survey:
►►MultiMulti--contact mailed surveycontact mailed survey

◄◄ Survey mailings began on October 26, 2009Survey mailings began on October 26, 2009
◄◄ The data was collected through November 23, 2009The data was collected through November 23, 2009

►►Representative sample of 1,200 residents and Representative sample of 1,200 residents and 
householdshouseholds
▲▲337 surveys returned; 34% response rate337 surveys returned; 34% response rate

►►5% margin of error5% margin of error
►►Data statistically weighted to reflect populationData statistically weighted to reflect population

Report page: 81
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Community RatingsCommunity Ratings
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Overall Quality of CommunityOverall Quality of Community

Percent “excellent” or “good”

Remain in Jupiter for the next 
five years

90%

Would recommend living in
Jupiter to someone who asks

92%

= national benchmark comparison= national benchmark comparison

Above

National National 
BenchmarkBenchmark

Jupiter as a place to liveJupiter as a place to live 96% Above

Neighborhood as a place to liveNeighborhood as a place to live 90% Above

Overall quality of life in JupiterOverall quality of life in Jupiter 93% Above

Above

Report pages: 7 - 8
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TransportationTransportation

Percent “excellent” or “good”

Above
the 

benchmarkEase of Ease of 
bicycle travelbicycle travel 62%

Ease of car travelEase of car travel 75%

Availability of pathsAvailability of paths
and walking trailsand walking trails 73%

Traffic flowTraffic flow
on major streetson major streets 58%

Ease of walkingEase of walking 73%

Ease of Ease of 
bus travelbus travel 38%

Below the 
benchmark

Report page: 9
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Transportation ServicesTransportation Services

Percent “excellent” or “good”

Traffic signal timing 54%

Sidewalk 
maintenance 79%

Street lighting 73%

Street cleaning 78%

Amount of
public parking 69%

Street repair 76%

Above
benchmark

Bus or transit 
Services 47%

Below the 
benchmark

Report page: 9 
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HousingHousing

21% 46%

33%7%

0% 25% 50% 75% 100%

Variety of
housing
options

Availability
of affordable

quality
housing

Percent of respondents

Excellent Good

Above
the 

benchmark

Report page: 12
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Land Use, Planning and ZoningLand Use, Planning and Zoning

92%92%
Overall appearance of JupiterOverall appearance of Jupiter

Above the 
benchmark

Percent “excellent” or “good”

76%76%
Overall quality of new development in JupiterOverall quality of new development in Jupiter

Above the 
benchmark

Report page: 14
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Economic SustainabilityEconomic Sustainability

Percent “excellent” or “good”

National National 
BenchmarkBenchmark

Employment opportunities 31%

Shopping opportunities 63%

Above

Overall Quality of businesses
and service establishments 73% Above

Jupiter as a
place to work 74%

Similar

Above

Report page: 17
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Public SafetyPublic Safety

Felt Felt ““veryvery”” or or ““somewhatsomewhat”” safesafe

NeighborhoodNeighborhood ““DowntownDowntown””

After
dark

During
the day 97%

85%

67%

87%

From Property CrimeFrom Property Crime

68%

From Environmental From Environmental 
HazardsHazards

84%

From Violent CrimeFrom Violent Crime

86%

Report pages: 21 - 22
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Safety ServicesSafety Services

Percent “excellent” or “good”

Fire services 91%

Police services 85%

Ambulance/EMS 95%

Crime prevention 77%

Traffic enforcement 76%

Emergency preparedness 87%

Above
the 

benchmark

Report page: 24
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Environmental SustainabilityEnvironmental Sustainability

93%93%
Recycled used paper, cans or bottles from Recycled used paper, cans or bottles from 
home at least once in the prior 12 monthshome at least once in the prior 12 months

Percent “excellent” or “good”

90%Cleanliness of JupiterCleanliness of Jupiter

83%Quality of overall natural environmentQuality of overall natural environment

74%Preservation of natural areas such as Preservation of natural areas such as 
open space, farmlands and greenbeltsopen space, farmlands and greenbelts

Above
the 

benchmark

More
than the 

benchmark

Report pages: 25 - 26
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40%

39%

22%

38%

30%

51%

50%

48%

51%

44%

57%

37%

0% 25% 50% 75% 100%

Garbage
collection

Recycling

Yard waste
pick-up

Storm drainage

Drinking water

Sewer services

Percent of respondents

Excellent
Good

©2010 National Research Center, Inc. 1717

Utility ServicesUtility Services

Above
the 

benchmark

Report pages: 27
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Recreation and WellnessRecreation and Wellness
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Parks and RecreationParks and Recreation

Percent “excellent” or “good”

81%81%
Recreation Recreation 
opportunitiesopportunities

Recreation programs or classes 86%

Town parks 92%

Recreation centers or facilities 88%

Above the 
benchmark

Above
the 

benchmark

Report pages: 28 - 29
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Culture, Arts and EducationCulture, Arts and Education

Cultural and Cultural and 
educational educational 
opportunitiesopportunities

National National 
BenchmarkBenchmark

Percent “excellent” or “good”

Educational Educational 
opportunitiesopportunities

70%

Opportunities to Opportunities to 
attend cultural attend cultural 
activitiesactivities 58%

Similar

Above

Report page: 30
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Health and WellnessHealth and Wellness

17%

24%

50%

52%

46%16%

0% 25% 50% 75% 100%

Availability of
preventive health

services

Availability of
affordable quality

food

Availability of
affordable quality

health care

Percent of respondents

Excellent
Good

Above
the 

benchmark

Report page: 32



The National Citizen Survey™

Community and Civic EngagementCommunity and Civic Engagement
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Community InclusivenessCommunity Inclusiveness

Percent “excellent” or “good”

71%Sense of communitySense of community

70%
Openness and acceptance Openness and acceptance 
of the community toward of the community toward 
people of diverse backgroundspeople of diverse backgrounds

46%Availability of affordableAvailability of affordable
quality child carequality child care

81%Jupiter as a placeJupiter as a place
to retireto retire

86%Jupiter as a placeJupiter as a place
to raise childrento raise children

National National 
BenchmarkBenchmark

Above

Above

Similar

Above

Above

Report pages: 34 - 35
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Services to Population SubgroupsServices to Population Subgroups

Percent “excellent” or “good”

Services to lowServices to low--
income peopleincome people

59%

Services toServices to
youthyouth

79%

Services to Services to 
seniorsseniors

71% Above
the 

benchmark

Report page: 36



The National Citizen Survey™

©2010 National Research Center, Inc. 2525

Civic ActivityCivic Activity

73%73%
Felt that opportunities to participate in Felt that opportunities to participate in 

community matters were community matters were ““excellentexcellent”” or or ““goodgood””

77%77%
Respondents felt that opportunitiesRespondents felt that opportunities
to volunteer were to volunteer were ““excellentexcellent”” or or ““goodgood””

Above the 
benchmark

Similar to 
the 

benchmark

Report page: 37
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Town of Jupiter GovernmentTown of Jupiter Government
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Similar

More

Less

Similar

Less

96%

27%

27%

27%

47%

0% 25% 50% 75% 100%

Provided help to a friend or neighbor

Participated in a club or civic group in
Jupiter

Volunteered your time to some group
or activity in Jupiter

Watched a meeting of local elected
officials or other local public meeting on

cable television

Attended a meeting of local elected
officials or other local public meeting

Percent of respondents who did each at least once in the last 12 months

©2010 National Research Center, Inc. 2727

Community EngagementCommunity Engagement
National National 

BenchmarkBenchmark

Report page: 38



The National Citizen Survey™

©2010 National Research Center, Inc. 2828

Public TrustPublic Trust

Percent “excellent” or “good”

63%The overall direction that Jupiter The overall direction that Jupiter 
is takingis taking

60%Job Jupiter government does at Job Jupiter government does at 
welcoming citizen involvementwelcoming citizen involvement

92%Overall image orOverall image or
reputation of Jupiterreputation of Jupiter

54%Job Jupiter government Job Jupiter government 
does at listening to citizensdoes at listening to citizens

Above
the 

benchmark

Report pages: 42 - 43
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Value of ServicesValue of Services

65%65%
The value of services for the taxes paid to JupiterThe value of services for the taxes paid to Jupiter

Percent “excellent” or “good”

Above the 
benchmark

86%86%
Services provided by the Town of JupiterServices provided by the Town of Jupiter

Above the 
benchmark

Report pages: 42 - 44
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Town of Jupiter EmployeesTown of Jupiter Employees

Percent “excellent” or “good”

National National 
BenchmarkBenchmark

Courtesy 86%

Responsiveness 83% above

Knowledge 85%

Overall impression 83% above

above

above

Report page: 46
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Resident prioritiesResident priorities

NationalNational
BenchmarkBenchmark

ComparisonsComparisons

““Key DriversKey Drivers””

Key Driver Analysis (KDA) Key Driver Analysis (KDA) 
••Cornerstone of customer Cornerstone of customer 
satisfaction research in the private satisfaction research in the private 
sectorsector
••Tells what service evaluations Tells what service evaluations 
best predict how well you do best predict how well you do 
overalloverall
••Focuses managers and staff on Focuses managers and staff on 
activities that could activities that could ““get the most get the most 
bang for the buckbang for the buck””

Report pages: 47 - 48
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Jupiter Action ChartJupiter Action Chart™™
O

verall Q
uality of Tow

n of Jupiter Services

Legend
Above 

Benchmark
Similar to 

Benchmark
Below 

Benchmark

Key Driver

Environmental Sustainability

Preservation of 
natural areas

Sewer 
services

Drinking 
water

Storm 
drainage

Garbage
collection

Recycling

Community Design

Street
repair  

Economic 
development

Animal 
control

Code 
enforcement

Planning
and zoning 

Sidewalk 
Maintenance

Street
lighting

Street 
cleaning

Traffic signal 
timing

Civic Engagement
Public

information

Recreation and Wellness

Town
parks

Recreation
facilitiesLibrary

Health services

Public Safety

Traffic 
enforcement

Fire 
services

Police
services

Emergency 
preparedness

Report page: 49
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Policy questionsPolicy questions

Tree roots from mature trees in Jupiter's neighborhoods are growing in 
ways that damage the streets and sidewalks, which results in the need 
to fund sidewalks and street repair projects, and in some cases, tree 
removal and replacement. Which of the following strategies do you 

prefer for addressing this issue?

Percent of 
respondents

When tree roots cause damage and safety concerns on sidewalks and 
streets, remove the trees and replace with a smaller variety, or replace in 
another location altogether. 49%

Keep mature trees as long as possible, and fund projects to continuously 
maintain sidewalks and streets when they are damaged by root growth. 41%

Remove all mature trees that are causing damage and safety concerns on 
sidewalks and streets. 11%

Total 100%

Report page: 51
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Policy questionsPolicy questions

14%

48%

28%

31%

29%

7%

29%

14%

-100% -50% 0% 50% 100%

Percent of respondents

SupportOppose

Strongly oppose Somewhat supportStrongly supportSomewhat oppose

Develop more extensive network of bike lanes and 
multi-use pathways so that pedestrians and 

bicyclists can more easily connect routes between 
different areas of Town

Relax codes to allow more
on-street parking in 

neighborhoods

Report pages: 51
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Policy questionsPolicy questions

Report pages: 51

To what extent would you support or oppose the following 
changes to the Town policies and/or codes?

“Strongly” or 
“Somewhat”

support

Develop more extensive network of bike lanes and multi-use 
pathways so that pedestrians and bicyclists can more easily 
connect routes between different areas of Town 79%

Relax codes to allow more flexibility for how homeowners may 
configure parking areas and driveways to their properties 60%

Expand sign code (permanent and temporary) to allow more 
visibility and flexibility for local businesses and organizations 59%

Relax codes to allow more on-street parking in neighborhoods 42%
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Policy questionsPolicy questions

To what extent do you support or oppose the following policies related 
to growth and development?  

Strongly or 
Somewhat 

Support

Encourage economic development despite impact on traffic (i.e., industrial 
and professional, including but not limited to bioscience, research and 
development 44%
Allow more mixed-use development (business and commercial within 
residential areas) 32%
Allow greater density, or more units per area of land, in older areas to 
encourage redevelopment 31%

Report page: 52
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Conclusions Conclusions 

PublicPublic
trusttrust

EmployeeEmployee
ratings ratings 

Strong Strong 
comparative comparative 

ratingsratings

Bike and Bike and 
pedestrian pedestrian 

pathspaths

Employment Employment 
opportunitiesopportunities

Public Public 
engagementengagement

Cultural Cultural 
activitiesactivities

HighlightsHighlights

OpportunitiesOpportunities
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Thank you!Thank you!

National Research National Research 
Center, Inc.Center, Inc.
303303--444444--78637863
www.nwww.n--rr--c.comc.com

http://www.n-r-c.com/
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