


COMMUNITY INVESTMENT PROGRAM

TOWN OF JUPITER

2023 - 2027
Pg. 2023 2024 2025 2026 2027 Total
Engineering 31$% 2,496,000 | $ 4,929,000 | $ 3,645,000 | $ 1,700,000 | $ 2,950,000 | $ 15,720,000
Parks/Recreation 33 3,167,000 865,000 550,000 550,000 350,000 5,482,000
Neighborhoods 47 200,000 62,000 62,000 310,000 310,000 944,000
General Government 51 3,497,769 3,500,721 1,869,031 1,887,708 1,906,758 12,661,987
Planning and Zoning 65 490,000 500,000 755,000 185,000 - 1,930,000
Water 73 31,389,037 8,950,558 7,352,984 9,480,650 6,252,646 63,425,875
Stormwater 119 4,206,141 1,247,207 854,595 1,413,280 918,974 8,640,197
TOTAL $ 45445947 |$ 20,054,486 |$ 15,088,610 |$ 15526638 |$ 12,688,378 | $ 108,804,059
Project Funding 2023 2024 2025 2026 2027 Total
General Revenues $ 5,125,954 | $ 5,624,174 | $ 6,040,807 | $ 4,117,708 | $ 5,206,758 | $ 26,115,401
General Fund Trf 850,000 1,500,000 - - - 2,350,000
Water Fund Trf 100,000 - - - - 100,000
Building Fund Trf 400,000 - - - - 400,000
Surtax Proceeds 2,331,500 2,000,000 500,000 200,000 - 5,031,500
Grants :
LRPI 175,255 91,789 - - 208,959 476,003
FDOT 150,000 - - - - 150,000
CDBG 310,000 310,000 310,000 310,000 310,000 1,550,000
FEMA Hazard Grant 741,000 - - - - 741,000
Escrow & Other Deposits 383,315 225,547 30,224 5,000 - 644,086
Neighborhood Equity Funds 549,212 - - - - 549,212
Road Impact Fees 200,000 150,000 - - - 350,000
Off-Site Fees 49,600 46,888 44,175 41,463 38,750 220,876
Water R&R 31,159,577 8,903,670 7,308,809 9,439,187 6,213,896 63,025,139
Stormwater R & R 2,768,754 1,046,085 693,572 1,247,427 539,186 6,295,024
Stormwater Revenues 151,780 156,333 161,023 165,853 170,829 805,818
TOTAL $ 45445947 |$ 20,054,486 (% 15088610 | % 15526638 |% 12,688,378 | $ 108,804,059

The Capital Improvements Plan (C-I-P) is established to set out the Town Council's capital priorities for the Town and to

allow planning for said priorities over a five year time frame. It is recognized that these priorities, and financing abilities, may
change and therefore the Town Council may add or delete items on an annual basis pursuant to Rule 9J-11.011(8), F.A.C.,

if determined necessary.
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TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM

ENGINEERING
2023 - 2027
Project Code Project Description 2026
E2002 Arterial Roadway Landscaping Phase Il 4 25,000 - - - - 25,000
E2001 Community Center Renovations and Rehabilitation 6 505,000 450,000 - - 1,750,000 2,705,000
E1901 Jupiter Park Dr. at Central Blvd intersection Improvements 8 100,000 - - - - 100,000
E1003 Street Resurfacing 10 950,000 1,200,000 1,100,000 1,400,000 1,100,000 5,750,000
E1402 Traffic Management and Safety Improvements 12 160,000 200,000 100,000 100,000 100,000 660,000
E0015 Traffic Signals - General 14 200,000 - - - - 200,000
E2100 WWII Barracks Building - Jupiter Lighthouse Museum Temp Relocation 16 160,000 50,000 - - - 210,000
E23XX North Pennock Lane Sidewalk & Drainage Improvements 18 110,000 295,000 295,000 - - 700,000
E2200 Public Works Storage Building Phase Il 20 186,000 294,000 - - - 480,000
E1201 Southern Extension of Island Way 22 20,000 2,000,000 500,000 200,000 - 2,720,000
E1906 Indiantown Road Western Corridor Improvements 24 - 150,000 - - - 150,000
NEW Riverside Drive Pedestrian and Sidewalk Improvements 26 35,000 190,000 975,000 - - 1,200,000
NEW Sawfish Bay Park Seawall Repair 28 30,000 75,000 - - - 105,000
NEW Toney Penna Dr & Bush Rd Intersection Improvements 30 15,000 25,000 675,000 - - 715,000
Total $ 2,496,000 | $ 4,929,000 | $ 3,645,000 | $ 1,700,000 | $ 2,950,000 | $ 15,720,000
Project Funding 2023 2024 2025 2026 2027 Total

General Revenues 2,036,000 2,484,000 2,897,000 1,500,000 2,950,000 11,867,000

Surtax Funds - 2,000,000 500,000 200,000 - 2,700,000

Road Impact Fees 200,000 150,000 - - - 350,000

Stormwater R&R Funds - 47,000 - - - 47,000

FDOT Grant 150,000 - - - - 150,000

CDBG Funds 110,000 248,000 248,000 - - 606,000

TOTAL $ 2,496,000 | $ 4,929,000 | $ 3,645,000 | $ 1,700,000 | $ 2,950,000 | $ 15,720,000
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COMMUNITY INVESTMENT PROGRAM
FINANCIAL INFORMATION

TOWN OF JUPITER

2023 - 2027
Project Name : Toney Penna Dr & Bush Rd Intersection Improvements [Project No. NEW
Strategic Priority : Mobility
Department : Engineering
Project Budget : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Land acquisition $0 $0 $0 $0 $0 $0 $0 $0
Planning / Design $0 $15,000 $0 $0 $0 $0 $0 $15,000
Engineering $0 $0 $25,000 $0 $0 $0 $0 $25,000
Construction $0 $0 $675,000 $0 $0 $0 $675,000
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Budget $0 $15,000 $25,000 $675,000 $0 $0 $0 $715,000
Funding Sources : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
General revenues $0 $15,000 $25,000 $675,000 $0 $0 $0 $715,000
Impact fees $0 $0 $0 $0 $0 $0 $0 $0
Grant revenues $0 $0 $0 $0 $0 $0 $0 $0
Stormwater $0 $0 $0 $0 $0 $0 $0 $0
Water R & R funds $0 $0 $0 $0 $0 $0 $0 $0
Total Revenues $0 $15,000 $25,000 $675,000 $0 $0 $0 $715,000
Operating : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Personnel $0 $0 $0 $0 $0 $0 $0 $0
Operating $0 $0 $0 $0 $0 $0 $0 $0
Capital $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Operating $0 $0 $0 $0 $0 $0 $0 $0
PREVIOUS YEARS FINANCIAL ACTIVITY
Previous Years Prior to FY2018 FY 2018 FY 2019 FY 2020 FY 2021* FY 2022 Total
Amount Budgeted $0 $0 $0 $0 $0 $0 $0
Amount Expended $0 $0 $0 $0 $0 $0 $0
Balance 30
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Project Code

Project Description

TOWN OF JUPITER

COMMUNITY INVESTMENT PROGRAM

PARKS & RECREATION

Beach Dune Crossover

Jupiter Community Park Renovations
Indian Creek Park Restroom Building
Playground Restroration Program
Parks Restoration Program

TOTAL

34
36
38
42
44

2023 - 2027
125,000 - - - - 125,000
2,331,500 - - - - 2,331,500
25,000 315,000 - - - 340,000
350,000 350,000 350,000 350,000 150,000 1,550,000
335,500 200,000 200,000 200,000 200,000 1,135,500
3,167,000 865,000 550,000 | $ 550,000 | $ 350,000 5,482,000

Project Funding

General Revenues 835,500 865,000 550,000 550,000 350,000 3,150,500
Surtax Proceeds 2,331,500 - - - - 2,331,500
TOTAL 3,167,000 865,000 550,000 | $ 550,000 [ $ 350,000 5,482,000

- - - $ - $ - -
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TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM

2023 - 2027
Strategic Priority : Department : Engineering
Organizational Excellence/Green Spaces Project No. : R1701
Project Name : Year(s) : 2020-2024
Rehabilitation of Beach Dune Crossovers Projected In-Service Date : 2023

Project Description :

The Town maintains eighteen (18) beach dune crossovers (walkovers) along A1A. The dune crossovers are
used by residents and visitors to safely access the beach, but prevent damage to the dune vegetation and
depending upon the season loggerhead turtle nests.

Link to Strategic Plan :

Maintain Town facilities and buildings at a level defined by Town policies. Preserve public beach access.
Need, Justification, Benefits :

The existing beach dune crossovers have aged. In addition to aging, the harsh marine environment, storms
and vandalism have led to a condition that requires more extensive rehabilitation and replacement.

Location & Area Map | Project Photo

Before

After

Comments :

The reconstruction has been phased to allow/maintain continuous access to the beach and for seasonal sea
turtle nesting restrictions. The funding for this project has been adjusted to reflect the actual unit prices from
Phases | to IV and for the estimated costs for the additional ADA improvements crossovers 45 and 52. The
costs listed for FY 2023 were adjusted to account for inflation in this style of work and the
design/construction which is required in order to remove/repair a portion of Dune Crossover 46 that was
damaged by wave action due to erosion. The design/reconstruction of one crossover's shower is currently
under design and will be a model for a future multi-year program to rebuild the shower at the various dune
crossovers.
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TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM
FINANCIAL INFORMATION

2023 - 2027
Project Name : Rehabilitation of Beach Dune Crossovers [Project No. R1701
Strategic Priority : Organizational Excellence/Green Spaces
Department : Engineering
Project Budget : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Land acquisition $0 $0 $0 $0 $0 $0 $0 $0
Planning / Design $0 $0 $0 $0 $0 $0 $0 $0
Engineering $125,000 $15,000 $0 $0 $0 $0 $0 $140,000
Construction $1,761,614 $110,000 $0 $0 $0 $0 $0 $1,871,614
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Other - Right of Way $0 $0 $0 $0 $0 $0 $0 $0
Total Budget $1,886,614 $125,000 $0 $0 $0 $0 $0 $2,011,614
Funding Sources : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
General revenues $1,886,614 $125,000 $0 $0 $0 $0 $0 $2,011,614
Impact fees $0 $0 $0 $0 $0 $0 $0 $0
Escrow & Deposits $0 $0 $0 $0 $0 $0 $0 $0
FDOT $0 $0 $0 $0 $0 $0 $0 $0
Stormwater $0 $0 $0 $0 $0 $0 $0 $0
Water R & R funds $0 $0 $0 $0 $0 $0 $0 $0
Total Revenues $1,886,614 $125,000 $0 $0 $0 $0 $0 $2,011,614
Operating : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Personnel $0 $0 $0 $0 $0 $0 $0 $0
Operating $0 $0 $0 $0 $0 $0 $0 $0
Capital $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Operating $0 $0 $0 $0 $0 $0 $0 $0
[Previous Years Prior to FY2017 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total |
Amount Budgeted $0 $85,000 $425,000 $500,286 $339,714 $0 $0 $1,350,000
Amount Expended $0 $85,000 $48,298 $400,102 $469,178 $0 $0 $1,002,579
Balance $347,421

FY 2023 - 2027 COMMUNITY INVESTMENT PLAN

35 of 165



TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM

2023 - 2027
Strategic Priority : Department : Engineering
Organizational Excellence Project No. : R2100
Project Name : Year(s) : 2020-2024
Jupiter Community Park Renovations Projected In-Service Date : 2025

Project Description :

This project scope includes the limited field drainage improvements, athletic field lighting replacement with
LED, area lighting replacement with LED, restroom and dugout rehabilitation to meet ADA requirements,
removal/replacement of deteriorated and non-compliant sidewalks, parking lot/street resurfacing, and

diamond rail fence replacement.
Link to Strategic Plan :

Maintain Town infrastructure, facilities and buildings at a level defined in Town policies

Need, Justification, Benefits :

The park was constructed in the early 1990's and these renovations will ensure the proper level of
maintenance is provided in order to ensure the facilities meet proper codes/standards in order to serve the
public.

Location & Area Map | Project Photo

Comments :

These renovations will address various ADA issues identified by staff and consultants. The LED light
replacement on the athletic fields will ensure the fields meets the recommended illumination levels, while
reducing maintenance and electrical costs. Replacement of the area LED lights will reduce maintenance and
electrical costs. The budget was also updated the overall costs based on information provided as the
preliminary sports lighting design. Consultants are currently working on plans for the ADA improvements,
and drainage scope. The sports lighting project is currently underway. As a part of staff's due dilligence, the
sports light poles were evaluated for damage and their ability to sustain additional life. Pole repairs will be
performed to ensure the sports lighting existing poles meet the additional 20 to 25 year service life of the new
fixtures.

FY 2023 - 2027 COMMUNITY INVESTMENT PLAN 36 of 1565



TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM
FINANCIAL INFORMATION

2023 - 2027
Project Name : Jupiter Community Park Renovations [Project No. R2100
Strategic Priority : Organizational Excellence
Department : Engineering
Project Budget : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Land acquisition $0 $0 $0 $0 $0 $0 $0 $0
Planning / Design $0 $0 $0 $0 $0 $0 $0 $0
Engineering $438,500 $0 $0 $0 $0 $0 $0 $438,500
Construction $5,005,000 $2,331,500 $0 $0 $0 $0 $0 $7,336,500
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Other - Right of Way $0 $0 $0 $0 $0 $0 $0 $0
Total Budget $5,443,500 $2,331,500 $0 $0 $0 $0 $0 $7,775,000
Funding Sources : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
General revenues $0 $0 $0 $0 $0 $0 $0 $0
Surtax Proceeds $5,443,500 $2,331,500 $0 $0 $0 $0 $0 $7,775,000
Escrow & Deposits $0 $0 $0 $0 $0 $0 $0 $0
FDOT $0 $0 $0 $0 $0 $0 $0 $0
Stormwater $0 $0 $0 $0 $0 $0 $0 $0
Water R & R funds $0 $0 $0 $0 $0 $0 $0 $0
Total Revenues $5,443,500 $2,331,500 $0 $0 $0 $0 $0 $7,775,000
Operating : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Personnel $0 $0 $0 $0 $0 $0 $0 $0
Operating $0 $0 $0 $0 $0 $0 $0 $0
Capital $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Operating $0 $0 $0 $0 $0 $0 $0 $0
Previous Years Prior to FY2018 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total
Amount Budgeted $0 $0 $0 $0 $350,000 $5,093,500 $5,443,500
Amount Expended $0 $0 $0 $0 $106,935 $415,163 $522,099
Balance $4,921,401
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TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM

2023 - 2027
Strategic Priority : Department : Engineering
Green, Blue, & Open Spaces Project No. : R2200
Project Name : Year(s) : 2022 - 2023
Indian Creek Park Restroom Building Projected In-Service Date : 2024

Project Description :
Design and Construction of a small restroom building (men's and women's) with associated site utilities and
access improvements.

Link to Strategic Plan :
Maintain, promote and enable access to parks where residents can pursue an active, outdoor lifestyle

Need, Justification, Benefits :

This park has a number of amenities and features including a large playground, outdoor exercise equipment,
volleyball and basketball courts. Having a small restroom building will improve resident comfort when using
the park.

Location & Area Map Project Photo

Comments :

After developing a conceptual site plan, the Town will need to meet with residents of Indian Creek to discuss the
project. Initially when Indian Creek Park was developed, resident of Indian Creek were concerned about park usage
and providing a restroom. While Town staff does not believe a restroom will significantly alter the current usage, a
restroom will make the park more comfortable for families with small children and other residents that use the park.
Proposed funding from FY 2022 would used be to develop and process an administrative site plan amendment with
design and permitting to follow. Lastly, if a restroom building is approved under a separate project at Sawfish Bay
Park, Town Staff will look to develop a single floor plan for cost savings and efficiency during design. The costs for
construction have been deferred to 2024 to allow for the design and site approval of the structure.
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COMMUNITY INVESTMENT PROGRAM
FINANCIAL INFORMATION

TOWN OF JUPITER

2023 - 2027
Project Name : Indian Creek Park Restroom Building |Project No. R2200
Strategic Priority : Green, Blue, & Open Spaces
Department : Engineering
Project Budget : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Land acquisition $0 $0 $0 $0 $0 $0 $0 $0
Planning / Design $10,000 $0 $0 $0 $0 $0 $0 $10,000
Engineering $40,000 $25,000 $0 $0 $0 $0 $0 $65,000
Construction $0 $0 $315,000 $0 $0 $0 $0 $315,000
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Other - Right of Way $0 $0 $0 $0 $0 $0 $0 $0
Total Budget $50,000 $25,000 $315,000 $0 $0 $0 $0 $390,000
Funding Sources : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
General revenues $50,000 $25,000 $315,000 $0 $0 $0 $0 $390,000
Impact fees $0 $0 $0 $0 $0 $0 $0 $0
Escrow & Deposits $0 $0 $0 $0 $0 $0 $0 $0
FDOT $0 $0 $0 $0 $0 $0 $0 $0
Stormwater $0 $0 $0 $0 $0 $0 $0 $0
Water R & R funds $0 $0 $0 $0 $0 $0 $0 $0
Total Revenues $50,000 $25,000 $315,000 $0 $0 $0 $0 $390,000
Operating : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Personnel $0 $0 $0 $0 $0 $0 $0 $0
Operating $0 $0 $0 $0 $0 $0 $0 $0
Capital $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Operating $0 $0 $0 $0 $0 $0 $0 $0
Previous Years Prior to FY2018 FY 2018 FY 2019 FY 2020 FY 2021* FY 2022 N/A Total
Amount Budgeted $0 $0 $0 $0 $0 $50,000 N/A $50,000
Amount Expended $0 $0 $0 $0 $0 $0 N/A $0
Balance N/A $50,000
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TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM

2023 - 2027
Strategic Priority : Department : Recreation
Unique, Small Town Feel Project No. : R2202
Project Name : Year(s) : 2023-2027
Playground Restoration program Projected In-Service Date :

Project Description :
This project will address the aging infrastructure of the Town's playgrounds located within our parks from
oldest to newest.

Link to Strategic Plan :
Maintain, promote and enable access to parks where residents can pursue an active, outdoor lifestyle.

Need, Justification, Benefits :

In order to keep our parks at their current level of service and safe for participants and users, several aged
playground amenities must be refurbished or replaced on an on-going basis as they continue to age and
wear. Planned replacement will keep our playgrounds physically attractive, recreationally appealing and safe
for participants.

Location & Area Map Project Photo

Playgrounds to be Replaced:

2023- Old Town Hall and Maplewood Parks
2024- JCP and F.I.N.D. Parks

2025- Heights and Community Center
2026- ACP and Daily Park

2027- Jupiter Village

Comments :

Funding for the replacement of playgrounds was formerly located in the Parks Restoration CIP up until FY21.
Given the scope of these projects, it is prudent to have a CIP specific to the playground projects rather then
lumped into other miscellaneous repairs and maintenance projects needed annually. Several of the Town's
park playgrounds are 15+ years old and in need of refurbishment and/or replacement in order to keep them
safe and desirable to residents. This plan will allow for the replacement of up to (2) playgrounds annually
over the course of the next several years starting with the oldest playgrounds most in need of replacement.
Modern amenities such as updated equipment and playground surfacing materials like pour-in-place or
artificial turf are in high demand from our residents.
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TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM
FINANCIAL INFORMATION

2023 - 2027
Project Name : Playground Restoration Program [Project No. R2202
Strategic Priority :
Department : Recreation
Project Budget : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Land acquisition $0 $0 $0 $0 $0 $0 $0 $0
Planning / Design $0 $0 $0 $0 $0 $0 $0 $0
Engineering $0 $0 $0 $0 $0 $0 $0 $0
Construction $150,000 $350,000 $350,000 $350,000 $350,000 $150,000 $0 $1,700,000
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Other - Right of Way $0 $0 $0 $0 $0 $0 $0 $0
Total Budget $150,000 $350,000 $350,000 $350,000 $350,000 $150,000 $0 $1,700,000
Funding Sources : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
General revenues $150,000 $350,000 $350,000 $350,000 $350,000 $150,000 $0 $1,700,000
Impact fees $0 $0 $0 $0 $0 $0 $0 $0
Escrow & Deposits $0 $0 $0 $0 $0 $0 $0 $0
FDOT $0 $0 $0 $0 $0 $0 $0 $0
Stormwater $0 $0 $0 $0 $0 $0 $0 $0
Water R & R funds $0 $0 $0 $0 $0 $0 $0 $0
Total Revenues $150,000 $350,000 $350,000 $350,000 $350,000 $150,000 $0 $1,700,000
Operating : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Personnel $0 $0 $0 $0 $0 $0 $0 $0
Operating $0 $0 $0 $0 $0 $0 $0 $0
Capital $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Operating $0 $0 $0 $0 $0 $0 $0 $0
Previous Years Prior to FY2018 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total
Amount Budgeted $0 $0 $0 $0 $0 $150,000 $150,000
Amount Expended $0 $0 $0 $0 $0 $0 $0
Balance $150,000
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Recreation Department

Playground Replacement Program

FY2023-FY2027

Project Year Playground/Park Location Budget Amount
2023 Old Town Hall Park $250,000
Maplewood Park $100,000

2024 Jupiter Community Park $250,000
FIND Park $100,000

2025 North Palm Beach Heights Park $225,000
Miracle Moments Playground (JCC) $125,000

2026 Abacoa Community Park $150,000
Daily Park (Eastview Manor) $200,000

2027 Jupiter Village $150,000
TOTAL $1,550,000

FY 2023 - 2027 COMMUNITY INVESTMENT PLAN

42 of 155



TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM

2023 - 2027
Strategic Priority : Department : Engineering
Organizational Excellence/Green Spaces Project No. : R1301
Project Name : Year(s) : 2023 - 2027
Parks Restoration Program Projected In-Service Date : On-Going

Project Description :

We have developed an ongoing Park Restoration Program. The project identifies small scope maintenance,
repair and rehabilitation projects that are required in our park system to maintain the existing level of service.
Our park system continues to age while experiencing increased usage. This work would only be the
replacement of specific park amenities and not the expansion of capacity.

Link to Strategic Plan :
Maintain Town facilities and buildings at a level defined by Town policies. Parks clean, safe, shade, trees
drinking fountains and bathrooms.

Need, Justification, Benefits :

In order to keep the park system at its current level of service and safe for participants and users, specific
park amenities must be refurbished or replaced on an ongoing basis as they age and wear. Planned
replacement will not only keep our park system physically attractive but will also lessen the chances of
potential accidents, thus minimizing the Town's exposure to possible legal action.

Location & Area Map Project Photo

Comments :

Funding for this program must come from general revenues. Parks and Recreation impact fees cannot be
used for the maintenance or renovation of parks, but only for increased capacity.
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TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM
FINANCIAL INFORMATION

2023 - 2027
Project Name : Parks Restoration Program [Project No. R1301
Strategic Priority : Organizational Excellence/Green Spaces
Department : Engineering
Project Budget : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Land acquisition $0 $0 $0 $0 $0 $0 $0 $0
Planning / Design $0 $0 $0 $0 $0 $0 $0 $0
Engineering $0 $0 $0 $0 $0 $0 $0 $0
Construction $2,958,600 $335,500 $200,000 $200,000 $200,000 $200,000 TBD $4,094,100
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Budget $2,958,600 $335,500 $200,000 $200,000 $200,000 $200,000 $0 $4,094,100
Funding Sources : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
General revenues $2,958,600 $335,500 $200,000 $200,000 $200,000 $200,000 TBD $4,094,100
Impact fees $0 $0 $0 $0 $0 $0 $0 $0
Grant revenues $0 $0 $0 $0 $0 $0 $0 $0
Stormwater $0 $0 $0 $0 $0 $0 $0 $0
Water R & R funds $0 $0 $0 $0 $0 $0 $0 $0
Total Revenues $2,958,600 $335,500 $200,000 $200,000 $200,000 $200,000 $0 $4,094,100
Operating : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Personnel $0 $0 $0 $0 $0 $0 $0 $0
Operating $0 $0 $0 $0 $0 $0 $0 $0
Capital $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Operating $0 $0 $0 $0 $0 $0 $0 $0
PREVIOUS YEARS FINANCIAL ACTIVITY
Previous Years Prior to FY2018 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total
Amount Budgeted $1,957,600 $225,000 $273,000 $175,000 $153,000 $175,000 $2,958,600
Amount Expended $2,026,877 $180,222 $181,190 $185,232 $182,268 $35,378 $2,791,168
Balance $167,432
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Budget

Project Details Amount
Jupiter Community Park $ 71,500.00
Sod Replacement S 30,000.00
Lasergrading S  10,000.00
Trash Receptacles (20) S  11,000.00
Softball Infield Irrigation Project S 8,000.00
Jockey Pump S 6,500.00
Soccer Goal Replacements S 6,000.00
Maplewood Park S 61,000.00
Chain Link Fence Dugouts S  15,000.00
Clay and Sod Project S 30,000.00
Dugout Roofs S  16,000.00
FIND Park S 10,000.00
Exotic Vegetation Removal S 10,000.00
Bruce St. Laurent S 20,000.00
New Pavilion Roofs S 20,000.00
Jupiter River Estates S 3,000.00
New Benches and Trash Receptacles (2 each) S 3,000.00
Indian Creek Park S 8,000.00
New Benches S 8,000.00
Dune Walkovers S 10,000.00
Trash Receptacles (10) S  10,000.00
Sawfish Bay Park S 7,000.00
Water Fountains S 7,000.00
Abacoa Community Park $ 145,000.00
Thor Guard Lightning Detection System Replacement S  25,000.00
Skate Park Fencing Replacement S  50,000.00
Fire Alarm Control Panel Replacement (Phase | Bldg) S  20,000.00
Sod Replacement S 10,000.00
Clay Court Line Renovation S 25,000.00
Basketball Goal Standards S  15,000.00
TOTAL| $ 335,500.00
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TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM
NEIGHBORHOODS

2022 - 2026
Proje ode Proje De ptio Pg | | 024 0 026 ofa
G1302 Community Development Block Grant (CDBG) 48 200,000 62,000 62,000 310,000 310,000 944,000
TOTAL $ 200,000 | $ 62,000 | $ 62,000 |$ 310,000 | $ 310,000 [ $ 944,000

Project Funding 2022 2023
CDBG Grant Funds 200,000 62,000 62,000 310,000 310,000 944,000
TOTAL $ 200000 [$ 62,000]|$ 62,000]% 310,000 | $ 310,000 [ $ 944,000
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TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM

2023 - 2027
Strategic Priority : Department : Neighborhoods
Community Development Block Grant (CDBG) Project No. : G2200
Project Name : Year(s) : 2023 - 2027
Unique, Small Town Feel Projected In-Service Date : On-Going

Project Description :

TOJ receives approximately $310,000 annually as Community Development Block Grant from U.S. Dept. of
Housing and Urban Development (HUD). Primary Objective of the CDBG Program is to develop viable urban
communities, principally for low/moderate income persons, through decent housing, suitable living
environment, and expanded economic opportunity. All CDBG activities must benefit low/moderate income
persons, prevent or eliminate slums and blight or meet an urgent need. Eligible activities for funding include:
housing and other real property activities, economic development, public facilities, public services, and
planning/administration. Examples of the projects in Jupiter are housing rehabilitation programs, new
watermains, better drainage, new park/playground equipment, and sidewalks in the Town's low- moderate
income neighborhoods.

Link to Strategic Plan :

Unique Small Town Feel. Maintain and enhance our vibrant small town feel by leveraging the unique
combination of community, cultural, and recreational assets that make Jupiter a special place to live and
work. Neighborhood improvements funded by a Community Development Block Grant will help to improve the
aesthetics and conditions of neighborhoods and increase their desirability.

Need, Justification, Benefits :

Primary Objective of the CDBG Program is to develop viable urban communities, principally for low/moderate
income persons, through decent housing, suitable living environment, and expanded economic opportunity.
All CDBG activities must benefit low/moderate income persons, prevent or eliminate slums and blight or meet
an urgent need. Eligible activities for funding include: housing and other real property activities, economic
development, public facilities, public services, and planning/administration.

Comments :

Neighborhood Services works closely with Town Staff to identify needy homeowners, areas, and
neighborhoods to improve their appearances while leveraging funds with available resources. CDBG funds
will be funneled back into the community to address deterioration and distress among other things. Eligible
activities for funding include: housing and other real property activities, economic development, public
facilities, public services, and planning/administration.
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TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM
FINANCIAL INFORMATION

2023 - 2027
Project Name : Unique, Small Town Feel |[Project No. G2200
Strategic Priority : Community Development Block Grant (CDBG)
Department : Neighborhoods
Project Budget : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Administration $0 $62,000 $62,000 $62,000 $62,000 $62,000 $62,000 $372,000
Planning / Design $0 $0 $0 $0 $0 $0 $0 $0
Engineering $0 $0 $0 $0 $0 $0 $0 $0
Construction $100,000 $0 $0 $0 $0 $0 $0 $100,000
Equipment $0 $0 $0 $0 $0 $0 $0 $0
Other $1,935,132 $138,000 $0 $0 $248,000 $248,000 $248,000 $2,817,132
Total Budget $2,035,132 $200,000 $62,000 $62,000 $310,000 $310,000 $310,000 $3,289,132
Funding Sources : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
CDBG Revenue $2,035,132 $200,000 $62,000 $62,000 $310,000 $310,000 $310,000 $3,289,132
Impact fees $0 $0 $0 $0 $0 $0 $0 $0
Grant revenues $0 $0 $0 $0 $0 $0 $0 $0
Stormwater $0 $0 $0 $0 $0 $0 $0 $0
Water R & R funds $0 $0 $0 $0 $0 $0 $0 $0
Total Revenues $2,035,132 $200,000 $62,000 $62,000 $310,000 $310,000 $310,000 $3,289,132
Operating : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Personnel $0 $0 $0 $0 $0 $0 $0 $0
Operating $0 $0 $0 $0 $0 $0 $0 $0
Capital $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Operating $0 $0 $0 $0 $0 $0 $0 $0
PREVIOUS YEARS FINANCIAL ACTIVITY
Previous Years Prior to FY2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total
Amount Budgeted $1,265,099 $257,521 $162,000 $110,788 $239,724 $62,096 $2,097,228
Amount Expended $667,697 $255,231 $46,166 $22,500 $167,414 $41,385 $1,200,393
Balance $896,834
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TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM
GENERAL GOVERNMENT

2023 - 2027

Project Code Project Description
G0037 Police Vehicle Replacement Program 52 897,585 915,537 933,847 952,524 971,575 4,671,068
G2101 Police Radio System Replacement 54 685,184 685,184 685,184 685,184 685,183 3,425,919
G2201 Beach Renourishment Funding 56 250,000 250,000 250,000 250,000 250,000 1,250,000
G2104 New Town Hall Building 58 1,350,000 1,500,000 - - - 2,850,000
G2202 Community Webcams 60 265,000 - - - - 265,000
NEW Police Memorial 62 50,000 150,000 - - - 200,000
TOTAL $ 3,497,769 | % 3,500,721 | $ 1,869,031 [ $ 1,887,708 | $ 1,906,758 | $§ 12,661,987

Project Funding 2023 2024 2025 2026 2027 Total

General Revenues 2,147,769 2,000,721 1,869,031 1,887,708 1,906,758 9,811,987
Trf From General Fund 850,000 1,500,000 - - - 2,350,000
Trf From Water Fund 100,000 - - - - 100,000
Trf From Building Fund 400,000 - - - - 400,000
Trf From Stormwater Fund - - - - - -
TOTAL $ 3,497,769 | $ 3,500,721 | $ 1,869,031 | $ 1,887,708 | $ 1,906,758 | $ 12,661,987
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TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM

2023 - 2027
Strategic Priority : Department : Police
Safety Project No. : G0037
Project Name : Year(s) : 2023 - 2027
Police Fleet Renewal Projected In-Service Date : On-Going

Project Description :

Plan for the purchase of police vehicles to replace those which are unreliable and are a potential cause for
concern in terms of officer safety. In line with industry standards, PD vehicles begin to be inspected for
replacement when they reach eight years of age and/or 100,000 miles. The overall condition of each vehicle
is also considered, accounting for recent repairs and replacement parts which may extend the useful life of
the vehicle.

Link to Strategic Plan :
Ensuring a responsive police department to keep citizens and businesses safe and all neighborhoods as
desirable places to live, by providing exceptional municipal services which are of value to the community.

Need, Justification, Benefits :

The Department's fleet consists of approximately 130 non-specialty vehicles. Road Patrol vehicles are driven
24 hours a day, 7 days per week during the entire year. The status of each vehicle is carefully examined
before replacement is recommended. The state of the fleet impacts officer safety and responsiveness to the
community. The department plans to continue to move toward SUVs which will accommodate officers who
have more equipment than will fit in a Dodge Charger. The purchase will be consistent with the current style
of SUV and will include thirteen (13) patrol Explorers and two (2) Ford F-150s.

Location & Area Map | Project Photo

Comments :

The Department's fleet was examined in light of the criteria for replacement, and costs were estimated based
upon the most recent vendor quotes. An inflationary factor of 2 percent per year thereafter was used, which
is below that recommended by the Florida Sheriffs Association. The actual number of vehicles purchased
may vary depending upon actual costs incurred. Additional vehicles may be purchased if funds are available.
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TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM
FINANCIAL INFORMATION

2023 - 2027
Project Name : Police Fleet Renewal |Project No. G0037
Strategic Priority : Safety
Department : Police
Project Budget : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Land acquisition $0 $0 $0 $0 $0 $0 $0 $0
Planning / Design $0 $0 $0 $0 $0 $0 $0 $0
Engineering $0 $0 $0 $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0 $0 $0 $0
Equipment $3,483,798 $637,056 $649,797 $662,793 $676,049 $689,570 TBD $6,799,063
Other $1,620,514 $260,529 $265,740 $271,054 $276,475 $282,005 TBD $2,976,317
Total Budget $5,104,312 $897,585 $915,537 $933,847 $952,524 $971,575 $0 $9,775,380
Funding Sources : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
General revenues $5,052,097 $897,585 $915,537 $933,847 $952,524 $971,575 TBD $9,723,165
Insurance Proceeds $52,215 $0 $0 $0 $0 $0 $0 $52,215
Grant revenues $0 $0 $0 $0 $0 $0 $0 $0
Stormwater $0 $0 $0 $0 $0 $0 $0 $0
Water R & R funds $0 $0 $0 $0 $0 $0 $0 $0
Total Revenues $5,104,312 $897,585 $915,537 $933,847 $952,524 $971,575 $0 $9,775,380
Operating : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Personnel $0 $0 $0 $0 $0 $0 $0 $0
Operating $0 $0 $0 $0 $0 $0 $0 $0
Capital $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Operating $0 $0 $0 $0 $0 $0 $0 $0
PREVIOUS YEARS FINANCIAL ACTIVITY
Previous Years Prior to FY2018 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 Total
Amount Budgeted $2,478,515 $553,467 $633,257 $360,215 $412,468 $666,390 $5,104,312
Amount Expended $2,473,471 $559,649 $632,119 $340,692 $151,596 $241,112 $4,398,639
Balance $705,673
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TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM

2023 - 2027
Strategic Priority : Department : Police
Safety Project No. : G2101
Project Name : Year(s) : 2023-2027
Police Radio System Replacement Projected In-Service Date : On-Going

Project Description : Plan for the replacement of the police radio system.

The Town of Jupiter Police Department belongs to the Municipal Public Safety Communications Consortium
(MPSCC), which operates a multi-agency interoperable digital public safety radio system (Harris OpenSky).
This system went live in 2011 with the implementation of the northern PBC regional communications/911
center (NorthCom). At that time, this new radio system had an anticipated lifespan of 20 years. In fiscal year
2020, the decision was made to begin a ten (10) year "partial" funding plan through a Community Investment
Program (CIP) for radio system replacement, projected to begin on or about 2030. In 2021 and 2022, a total
of $192,370 was funded in the CIP.

Due to the COVID-19 pandemic in 2020, many manufacturers of radio/computer components, both national
and international, halted production of various parts necessary for maintaining our current radio system,
including infrastructure equipment as well as handheld and mobile radios. Specifically, China has indefinitely
stopped the manufacturing of computer chips associated with our system. Moving forward, Harris, as well as
other technology manufacturers, has announced they are accelerating the end-of-life date of their legacy
technology in favor of investing in future technologies. This situation has forced the MPSCC to advance the
date of radio system replacement. Each participating agency contributes an amount based upon the number
of radios in its use compared to the total. A recent bid from the current radio manufacturer indicated the
Town's share to be approximately $3.6 million. Therefore, the current CIP is being adjusted to reflect
$723,658 in funding for each of the next five years. The new replacement date has tentatively been identified
as 2027.

Link to Strategic Plan :
Ensuring a responsive police department to keep citizens and businesses safe and all neighborhoods as
desirable places to live, by providing exceptional municipal services which are of value to the community.

Need, Justification, Benefits :
The Town must plan for replacement of the radio system to ensure responsiveness to the public and to
provide for the safety of its police officers.

Location & Area Map | Project Photo

Comments :
Annual amounts may change based upon the number of radios in use by the department as well as the total
number of radios in use by all agencies in the consortium.
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TOWN OF JUPITER

COMMUNITY INVESTMENT PROGRAM
FINANCIAL INFORMATION

2023 - 2027
Project Name : Police Radio System Replacement |Project No. G2101
Strategic Priority : Safety
Department : Police
Project Budget : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Land acquisition $0 $0 $0 $0 $0 $0 $0 $0
Planning / Design $0 $0 $0 $0 $0 $0 $0 $0
Engineering $0 $0 $0 $0 $0 $0 $0 $0
Construction $0 $0 $0 $0 $0 $0 $0 $0
Equipment $192,370 $685,184  $685,184 $685,184 $685,184 $685,183 $0 $3,618,289
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Budget $192,370 $685,184  $685,184 $685,184 $685,184 $685,183 $0 $3,618,289
Funding Sources : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
General revenues $192,370 $685,184  $685,184 $685,184 $685,184 $685,183 $0 $3,618,289
Insurance Proceeds $0 $0 $0 $0 $0 $0 $0 $0
Grant revenues $0 $0 $0 $0 $0 $0 $0 $0
Stormwater $0 $0 $0 $0 $0 $0 $0 $0
Water R & R funds $0 $0 $0 $0 $0 $0 $0 $0
Total Revenues $192,370 $685,184 $685,184 $685,184 $685,184 $685,183 $0 $3,618,289
Operating : Prior to 2023 2023 2024 2025 2026 2027 After 2027 Total
Personnel $0 $0 $0 $0 $0 $0 $0 $0
Operating $0 $0 $0 $0 $0 $0 $0 $0
Capital $0 $0 $0 $0 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0 $0
Total Operating $0 $0 $0 $0 $0 $0 $0 $0
PREVIOUS YEARS FINANCIAL ACTIVITY
Previous Years Prior to FY2018  FY 2018 FY 2019  FY 2020  FY 2021*  FY 2022 Total
Amount Budgeted $0 $0 $0 $0 $92,370 $100,000 $192,370
Amount Expended $0 $0 $0 $0 $92,370 $100,000 $192,370
Balance $0
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TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM

2023 - 2027
Strategic Priority : Department : Town Manager
Strong Local Economy Project No. : G2201
Project Name : Year(s) : 2022-2037
Jupiter Beach Shoreline Protection Projected In-Service Date : On-Going

Project Description :

Adopted interlocal agreement with PBC for funding beach renourishment projects in Jupiter for the next 30
years. The Town can budget and hold onto our funds each year and accumulate the funds until a project is
actually completed. The Town does not contribute until the project is completed.

Link to Strategic Plan :
Strong Local Economy

Need, Justification, Benefits :

Location & Area Map | Project Photo

Comments :

PBC will maintain responsibility for planning and executing beach renourishment projects, which are
expected to occur about every 7 years and dune restoration which are expected to occur about every 15
years. The adopted interlocal agreement between PBC and the Town stipulates that PBC will be responsible
for all costs associated with the planning and execution of each beach/dune renourishment project and seek
funding for such projects from Federal and State resources. The Town will provide for 10% of the eligible
costs after the Federal and State funding. The first beach renourihsment project is scheduled for 2022 and
the Town’s contribution for this project will be capped at $750,00 - $950,000 (final number to be determined).
Subsequent year TOJ reimbursements will be capped at an annual rate of $250,000 per year.
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